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ALABAMA NENA
Business Meeting

Minutes

July 28, 2011
CALL TO ORDER

President Roger Wilson called the meeting to order at 10:20am.
INVOCATION AND PLEDGE OF ALLEGIANCE
President Wilson asked Roger Humphrey to lead the invocation and pledge of allegiance.

WELCOME

President Wilson welcomed everyone and thanked Larry Fisher and the City of Montgomery, and especially Harris Corporation for sponsoring the facility and the meal.  He then welcomed Mr. Fisher to introduce the first speaker, Chris Murphy. 

GUEST SPEAKER:  CHRIS MURPHY
Mr. Murphy, the Montgomery Director of Public Safety, discussed the revitalization of Montgomery and the energy felt through the new construction that has taken place.  The Mayor, Todd Strange, created a new city department in which were combined Police, Fire and Rescue and Communications.  He emphasized the importance of Communications and how crucial the call takers/dispatchers are when a crisis or emergency arises. He ended by extending his gratitude and appreciation for everyone.

 RECOGINITION OF GUESTS AND NEW MEMBERS
President Wilson recognized new guest, Janice Rutledge from Southern Linc.
REVIEW AND APPROVAL OF THE JANUARY 2011 MINUTES

The membership was presented with minutes of the January 2011 meeting.  After review and a correction noted, a motion was made by Margaret Bishop-Gulley to approve the minutes as written.  The motion was seconded by Alex Spencer and approved by a vote of the members present.

REVIEW AND APPROVAL OF FINANCIAL REPORT

Chris Tucker presented the financial report to the membership.  Motion to approve the financial report as written was made by Chris Heger and seconded by Roger Humphrey and approved by a vote of the members present. 
COMMITTEE REPORTS
1. Legislative- Roger Wilson reported that the Rural Telephone Company Association, along with the help of many others, worked on forming a bill that the Senate passed but was later killed before it made it to the House.  He asked that any changes to the current draft should be sent to Sonny Brasfield.

2.  Wireless- Roger Wilson stated the Alabama Wireless Board has a lawsuit with T-Mobile.  The ruling at the local court was in our favor; however, T-Mobile is appealing to the State Supreme Court.  Oral arguments have been made and a ruling is pending.  Mr. Wilson explained that all the monies that are paid during point of sale are going into an escrow account and will be held until a final ruling is made.  He estimated that $6 to $7 million dollars is in escrow at this time.  
3. Conference- Bill Brodeur reported the conference committee is working hard this year to have a profitable conference.  Currently, there are 38 vendors registered for booths, which is less than last year.  He explained that the registration fee was increased by $20 this year and they are looking at ways to improve the cost of the conference in years to follow.   Sponsors of the conference are place on the ALNENA web site.  Discussion followed regarding possible changes to the conference. 
4. Membership- no report

5. Internet/Website- President Wilson asked John Ellison and Chuck McKinley to stand and be recognized for their time and effort they put towards the website.
6. Addressing/GIS-no report
7. ECD Database-no report
8. BREMSS-no report

9. TERT-no report

10. NENA- President Wilson remarked on what a great speaker and how motivating Aaron Ralston was at the NENA Conference.  
11. Homeland Security- Art Faulkner reported there was a meeting of the Alabama Mutual Aid System, which is a taskforce that was put into place in 2004 to work with the State’s Emergency Management Agencies on mutual aid assets.  They will begin to include the TERT and communications into that body.  He encouraged everyone to contact their local EMA when in need of help.  He also stated the need for one 911 county GIS person and one 911 municipal GIS person to maintain maps for use during major events. 
12. APCO-no report
13. TELCOS- no report
14. IACP- no report
15. IAFC-no report
16. AAND- Johnny (could not hear what he was saying)
17. American Heart/Stroke-no report
LATA REPORTS
Birmingham LATA- no report

Mobile LATA- Gary Tanner stated that everything is going great.  Some counties may increase rates.
Huntsville LATA- R.V. White discussed the April tornadoes and the fact that there was no significant equipment damage considering all of the damage made by the tornadoes. He applauded the communication initiative Madison County has taken and stated Limestone County is becoming more involved in discussions, and the sheriff is interested.
Montgomery LATA- Larry Fisher reported Maxwell AFB had contacted him and wants to establish a PSAP.  Chris Tucker will provide Larry the name and number of someone to contact from Redstone Arsenal that can aid Maxwell in this process.
OLD BUSINESS

ANGEN/GRANT Update- President Wilson requested that everyone that was a member of the ANGEN committee or in some way involved, stand and be recognized.  President Wilson then noted the Wireless Board, which is handling the ANGEN grant for DHS, has awarded the contract to Dash Carrier Services/Bandwidth.com and is in final negotiations with them. He stated that another RFP was sent out to solicit proposals for a project manager.  He further stated there are three additional ECD’s that have signed up to participate and 10 more waiting for approval from their boards to become part of the ANGEN Project. He is hopeful that some ECDs will receive calls and regional providers may deliver text messages in one year.
911 GOES TO WASHINGTON

Roger Humphrey reported that going to Washington was a golden opportunity to speak with representatives from local areas and all that went had a great trip.  He stated it is very important to participate and understand how Washington works and to stay in contact with your legislatures.  He also thanked Johnny and Cheryl for their hard work making appointments to meet with legislatures.
NEW BUSINESS

NOMINATIONS
Chris Heger presented the nominations for the officers of NENA.  The positions up for nominations are: first Vice President, Birmingham LATA, Mobile LATA, and private sector Vice President.  For first Vice President she received a nomination for Lon Jones to serve as officer.  No nominations from the floor.  For the Birmingham LATA she received a nomination for Bill Brodeur to serve that position.  No nominations from the floor.  For the Mobile LATA, she received nominations for Gary Tanner of Mobile County and Chuck McKinley of Baldwin County to serve in this position.  No nominations from the floor.  For the Private Sector Vice President, she received nominations for Ray Preston of AT&T and Lee Moore of 911Consult. No nominations from the floor.   The ballads need to be provided to Chris Heger by the first day of the Conference and the Executive Board will count the ballads.   
ALABAMA RETIREMENT SYSTEMS
President Wilson discussed there are two changes that took place in the last legislative session.  First, the drop program was eliminated.  Second, a bill was passed to raise the rate from 5% over a period of time to 7.5%.  However, there was an amendment added to the bill that allows county and city governments and Boards to opt in or out.   
FOR THE GOOD OF THE ASSOCIATION
Johnny Hart stated the AAND Conference will be in Orange Beach on August 16th and a membership meeting at 3pm.  On the 18th there will be daytime sessions on different topics.

Roger Humphrey reminded everyone that ALNENA is a 501c3 organization and donations can be made for a tax write off.

Donnie discussed ways to save money during the Annual Conference.  He made a motion to authorize the chairman of the conference committee to reduce registration costs of those who participant in conference committees by 50%; and that it should be at the chairman’s discretion. This is a reduction from 100% compensations from the previous year.  The motion was seconded by Gary Tanner and approved by a vote of the members present.

ADJOURN
A motion to adjourn was made by R.V. White, seconded by Roger Humphrey.  Meeting adjourned at 11:51am.  
